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February 1, 2011

TO: Each Supervisor
FROM: Mitchell H. Katz, M.D. ¢

Director MAfA }
SUBJECT: DEPARTMENT OF HEALTH SERVICES’ (DHS)

FISCAL OUTLOOK (BOARD AGENDA, ITEM S-1,
FEBRUARY 1, 2011)

This is to provide a Summary of Changes in the DHS Fiscal Outlook
(Attachment 1) since our last Budget Committee of the Whole report to
your Board on November 30, 2010. The revisions contributing to these
changes are detailed in the Summary of Changes.

The Potential Solutions document (Attachment Il) reflects the current
estimated shortfall for Fiscal Year (FY) 2010-11 of $(252.5) million,
and the non-cumulative shortfalls for FYs 2011-12 and 2012-13 of
$(431.9) million and $(538.0) million, respectively. The Attachment I
document also lists various possible solutions to the deficits for FYs
2010-11 through 2012-13.

The majority of funding solutions reflected in the potential solutions
schedule would come from various elements of the new Waiver. If we
were to include these items in the fiscal forecast, the deficits would be
reduced to $(82.0) million for FY 2010-11, $(126.0) million for FY
2011-12, and $(195.6) million for FY 2012-13.

An update report on the Waiver is being provided to your Board for this
agenda item as a separate memo.

If you have any questions or need additional information, please let me
know.
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609:005
Attachments (2)
c: Chief Executive Office

County Counsel
Executive Office, Board of Supervisors
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